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         INTERGOVERNMENT MEMO 
 
To:  Caln Township Board of Commissioners 
Cc:  Don Vymazal – Township Manager 
 
From:  Lisa Swan – Finance Director 
 
Subject: Public Works Skid Steer  
 
 
Dear Commissioners: 
 
Public Works would like to update you on the purchase of their budget approved Foley Caterpillar 
Skid Steer. This is an item that was approved during the adoption of the 2025 Budget at $102,000 
and will be funded through Capital Fund 34. 
 
As you know the township works with COSTARS vendors to make high price tag equipment 
purchases in order to get the best price the market has to offer. Foley is one of those vendors. 
Director Huggins and his staff worked with Foley to get the best price for their final equipment 
purchase for 2025! 
 
The original sales price was $137,162.00. The PA State Contract allows a 20% discount for this 
item. That’s a whopping $27,432.00 off the price. Delivery fee and prep added $2,880 to the cost 
but through some tough negotiating Foley offered a vendor discount to honor our business 
relationship to the tune of $10,610.00 to get us to our final cost. 
 
This piece of equipment is a smaller unit to assist with road patch repairs and infrastructure work 
such as inlets and stormwater work as well as snow removal in parking lots. 
 
The Public Works Department did a masterful job these last 2 years turning over equipment and 
establishing a maintenance program for its machinery and tools to prolong the life of these 
investments. 
 
 
Please let me know if you have any questions. 
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