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January 7, 2026 
 

Via email:  
Caln Township 
253 Municipal Drive 
Thorndale, PA 19372 
c/o Don Vymazal, Township Manager 
dvymazal@calntownship.org  
 
 
 Re: Representation of Caln Township as Planning Commission Solicitor 
 
 
Dear Township Commissioners & Mr. Vymazal:  
 
 This letter will set forth the terms of the engagement between Caln Township 
(“you” or “your”) and Bellwoar Kelly, LLP ("BK" or “Bellwoar Kelly”) or its successor in 
conjunction with the rendering of professional services by BK to you. The terms of this 
engagement letter shall apply to all services that we perform in connection with 
representing your interests as Caln Township Planning Commission solicitor.  
 
 First, we want to thank you for placing your trust in our firm in representing 
your interests. We will work with you to achieve the best outcome possible in each 
instance, based on the law and the facts. Effective legal representation requires a high 
level of cooperation between attorney and client.  By signing this letter, you agree to 
cooperate with us, to keep us fully informed of all developments, and to perform your 
obligations under this letter.  We, in turn, will rely on the information that you provide 
to us.  We agree to provide the legal services reasonably required to represent you with 
respect to the matters assigned to us and to take reasonable steps to keep you informed 
of our progress and to respond to your inquiries. 
 
 Furthermore, we want to be certain that our efforts are consistent with your 
goals.  If at any time you have a question, comment or concern, I ask that you raise it 
with us at once so that we can address the matter without delay. 
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 In connection with our representation of you, BK will charge on an hourly basis 
at our usual rates, billing at one-tenth of an hour intervals. Note that BK usually bills on 
a monthly basis for our unbilled time plus disbursements incurred during the 
preceding month as follows:  Our fees will be charged to you at BK's prorated hourly 
rates for those matters to which we give substantive attention from time to time.  Our 
Hourly rate for this representation will be $235 for general Planning Commission and 
Township matters, and $245 for review and representation of the Planning 
Commission and Township for specific land development applications/projects. Our 
paralegal’s hourly rate is $95.  We reserve the right to utilize and assign those attorneys 
and support within BK as we deem necessary and appropriate to discharge our 
obligations pertaining to our representation of you.  The hourly rates for the services of 
our attorneys range from $250.00 to $500.00 (normal hourly rate for municipal work is 
$255) depending upon their level of experience. All hourly rates are subject to change 
from time to time, and typically on an annual basis at the commencement of the 
calendar year.)  
 
 You should also understand that BK operates as a firm.  Therefore, a client who 
retains a particular lawyer within BK has, at its disposal, all of the expertise and 
resources that the firm can bring to bear upon his or her legal issue.  Therefore, the 
lawyer who serves as your primary contact within BK may seek assistance from or 
assign responsibility for the undertaking to another lawyer who has experience in the 
particular area involved or is in a position to perform the work in a more cost-efficient 
manner and who is for that reason in a position to do the work as efficiently as possible.  
In assigning work within the firm, we strive to achieve the most efficient mix of 
seniority and expertise, with the goal of providing effective representation to our clients 
on an economical and cost-efficient basis.  
 
 Our statements will contain reasonably detailed descriptions of the services 
rendered and the identity of the attorney rendering the services.  We reserve the right to 
bill in minimum increments of two-tenths of an hour.  Our services may also include a 
media charge for emails and local telephone charges as well as charges for all costs and 
out-of-pocket expenses, such as those incurred in connection with travel, long distance 
telephone calls, facsimiles, expert consultants and computer research, plus any 
applicable taxes.  
 
 The terms for payment of these statements will be 30 days after the date of such 
statement.  I encourage you to talk with me if you have any comments or questions at 
all with respect to the statements that we send to you so that we can resolve any 
questions or problems which you might have before the statement becomes 30 days old 
as interest will be charged at the rate 1.5% per month on overdue accounts.  In addition, 
in the event we have to resort to legal process to collect an overdue account, we shall 
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also be entitled to collect from you reasonable legal fees, including, but not limited to, 
those fees resulting from time incurred by attorneys and paralegals of BK at their 
standard billing rates and costs of collection.  We reserve the right to terminate our 
representation if payment is not received within 60 days of the date of a statement and 
you hereby agree not to contest our withdrawal from any court or administrative 
proceeding in the event payment has not been received within 60 days of the date of a 
statement. 
 
 You may terminate our engagement at any time.  Subject to our ethical obligations 
to you, we may terminate our engagement with you at any time upon your non-payment 
of our fees and expenses on the basis set forth above, or when we otherwise believe it is 
appropriate to terminate our engagement.  
 
 During the course of our representation we will provide you with copies of 
correspondence and other documents related to our representation of you.  As our 
client, we will honor your preferred method of communication; however, there may be 
instances that require use of a different or secondary method of communication to 
increase efficiency and responsiveness to you and your matter. Should you choose 
email as a preferred method of communication, it is important to note that electronic 
communication does not guarantee maximum efficiency when addressing substantial 
or intricate information and correspondence. In these circumstances, our attorneys may 
elect to communicate with you by phone or by other means, and will use their 
discretion in doing so.  Consistent with our obligations under the Rules of Professional 
Conduct, we shall maintain the confidentiality of information relating to our 
representation of you.  However, the use of such technology (by any business) carries 
inherent risks of unauthorized access or inadvertent disclosure.  While reasonable steps 
will be taken to guard against such possibilities, the risks cannot be completely 
eliminated.  Your execution of this letter will confirm that you understand the above-
referenced risks and consent to the use of electronic communications.   
 

While BK maintains a record retention policy, it does not necessarily require that 
all correspondence and documents pertaining to your matter be retained by Bellwoar 
Kelly.  At the conclusion of our representation of you, we may inquire as to whether 
you wish to retain your file.  In the event that you do not wish to do so, some of the 
records which we do not believe to be material may be destroyed.  The balance of your 
file will be retained consistent with the terms of our retention policy.  At the conclusion 
of that timeframe, you should assume that your file will be destroyed in a manner 
consistent with our ethical obligations regarding any confidential information. 
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If the foregoing correctly sets forth the understandings between you and BK 
pertaining to our engagement, please sign this letter where indicated below and return 
this letter to me.  
 
 We thank you very much for the opportunity to work with you.  If you have any 
questions, please do not hesitate to give me a call. 
 
       
      Sincerely, 
 
      BELLWOAR KELLY LLP  
 
 
     By: ______________________ 
      Jonathan Long, Esq.  
  
 
 
Accepted and Agreed on this date: __________________  
 
 
      
          _____  
     Don Vymazal 
     Township Manager 
     Caln Township 
 

 
 


