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INTRODUCTION

September 17, 2025

Abbey Swan
Caln Township

Dear Abbey, 

Thank you very much for the opportunity to present this proposal and contract for your project. We appreciate the time
spent describing your objectives. The Haverford Systems Integration Team has carefully considered your requirements to
create a customized solution aligned with your needs.

As you review this proposal, please feel free to contact us with any questions you may have.

Best Regards,

Edward Miles

Haverford Systems, Inc.
152 Robbins Rd, Downingtown, PA 19335

haverford.com | 610.518.2210

September 17, 2025
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VIDEO TOTAL $10,087.95

MEETING ROOM

SCOPE

VIDEO:

Add two QSC cameras, ceiling-mounted in the same area where the existing camera is located.
New cameras can be manually controlled or set up to automatically zoom in on an active speaker who is using one of the
existing wired microphones. 
A camera feed can be accessed via a side-loaded page on the touchpanel.

This can be useful as a preview before or during Zoom calls.
The new Dell PC and Logitech TAP touch panel will replace the old Poly system. 

AUDIO:

Microphone receivers will now be located in the room, eliminating any drop-out. 
A new microphone, rechargeable batteries, and a docking station are included in the proposal.

The charging dock can be on top of the rack or anywhere a power outlet is located. 

RACK:

The new 16-unit rack will be relocated to inside the council meeting room. 
This can be located anywhere there is power and data. 
The existing location is too small and hard to access for service.

The new rack selected is black with a glass front door; other colors or wood grains are available.

CUSTOMER REQUIREMENTS:

Power and Data at the new rack location.
Zoom Room license and configuration.

VIDEO
IMAGE QTY DESCRIPTION PRICE TOTAL

2 QSC NC-12x80 12x Optical Zoom 80° Horizontal Field of View, PTZ Network Camera,
PoE, with HDMI and SDI output. Includes PTZ-WMB1 wall mount bracket

$3,564.00 $7,128.00

1 Logitech TAPZOMBASEDEL TAPZOMBASEDEL $2,959.95 $2,959.95

AUDIO
IMAGE QTY DESCRIPTION PRICE TOTAL

5 Shure SB903 Lithium-Ion Battery for SLX-D $56.00 $280.00

Haverford Systems, Inc.
152 Robbins Rd, Downingtown, PA 19335
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Haverford Systems Installation Services include onsite installation labor, design,

administration, project management, programming, and logistics.



AUDIO TOTAL $696.25

RACK TOTAL $1,403.74

LABOR TOTAL $8,056.00

SHIPPING $365.64

MEETING ROOM TOTAL $20,609.58

3 Shure SBC203-US Dual Docking Station for SLX-D transmitters and SB903 battery $138.75 $416.25

IMAGE QTY DESCRIPTION PRICE TOTAL

RACK
IMAGE QTY DESCRIPTION PRICE TOTAL

1 Middle Atlantic RFR-1628GE 28W16SP28DP RFR RACK GE $1,198.75 $1,198.75

1 Middle Atlantic UMS1-11.5 1SP UM SHELF,11.5"D $56.87 $56.87

1 Middle Atlantic RFR-ERRK-16 RFR EMC REAR RAIL 16SP $61.25 $61.25

4 Middle Atlantic SB1 1SP FLANGED TEXT BLANK PA $16.25 $65.00

1 Middle Atlantic SB2 2SP FLANGED TEXT BLANK PA $21.87 $21.87

LABOR
IMAGE QTY DESCRIPTION PRICE TOTAL

1 Haverford Systems Installation Services Onsite installation labor, design,
administration, project management and logistics

$8,056.00

Haverford Systems, Inc.
152 Robbins Rd, Downingtown, PA 19335
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Haverford Systems Installation Services include onsite installation labor, design,

administration, project management, programming, and logistics.



PROJECT TOTAL $20,609.58

PROJECT SUMMARY

LOCATIONS EQUIPMENT LABOR TOTAL

MEETING ROOM $12,187.94 $8,056.00 $20,609.58

 *Plus applicable taxes
**Additional tariff cost will be applied if pricing differs from the date of proposal to the date of order placement
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HAVACARE SERVICE

Why Choose HavaCare™

If your system was installed by Haverford Systems, all workmanship is supported for 1 full year. All of the products purchased from Haverford
Systems are also covered by an original manufacturerʼs warranty. It is important for you to understand that manufacturer warranties are
limited. Most manufacturersʼ warranties do not cover: troubleshooting, on-site labor and expenses, loaner equipment or freight expenses for
products sent back to and returned from the factory for repair. These services are necessary to provide full service of your systems.
With HavaCare™ you get peace of mind, knowing that your systems will always be working when you need them.

Haverford Systems Service Options: Choose the coverage type and payment plan that works best for your organization.

PREPAID PLANS:

1. HavaCare™ Priority Service Agreement: Available with Yearly and Discounted Multi-Year Rates

PAY-AS-YOU-GO PLANS:

1. T&M - Time and Materials Based Repair and Maintenance Services
2. Lump Sum - Proposed Project Based Repair and Maintenance Services

HavaCare™ Priority

During each year of HavaCare™, Haverford Systems will provide free and unlimited toll-free technical telephone support with 1 hour response
time. Haverford Systems will also provide next day response time for on-site technical service. If phone support fails to correct technical issues
with the system, a field technician will respond on-site within one business day of reporting the problem. Technical service will provide for
troubleshooting and repairing the system as required, to return it to full functionality. A field technician will also make a scheduled site visit
once each year for preventative maintenance, cleaning, testing and tuning of the system and components. The integrity of all cabling and
connections is explicitly covered by this warranty as far as these cables and connections are part of the original system and have not been
changed or tampered with by any other party than Haverford Systems. All service calls are immediately logged with a Field Service RMA issued
to the client. All Field Service RMAs are actively managed until all related issues are resolved.

HavaCare™ Priority Benefits

Priority Technical Support on Toll Free Phone Line – 1 Hour Response Time during normal business hours
Priority Troubleshooting Service – Next Business Day On-Site Response Time
Consumable Replacement Labor (e.g. projection lamp - cost of consumable materials is not included)
Annual System Preventative Maintenance, Cleaning, Testing and Tuning
Facilitation of Manufacturerʼs Warranties
Facilitation of Manufacturer Provided Loaners and Replacements (where applicable).

HavaCare™ Priority Limitations: Items not included or covered by HavaCare™ Priority Plans:

Consumable items (e.g. projector lamps, filters, etc…)
Component repair or replacement cost for equipment failure outside of mfgʼs warranty or warranty period.
Replacement or repair costs of any items damaged by abuse or misuse.
Replacement or repair costs of any items damaged by environmental factors (incl. heat, liquid, smoke, dust, etc.)
Replacement or repair costs of any items damaged or altered by any party other than Haverford Systems personnel.
Incompatibility relating to client furnished equipment or systems.
Programming and other changes to functionality that diverge from the original project design.
Delays in scheduled service, due to client use or other limited access to systems and rooms or reasons otherwise not caused by
Haverford Systems, may be subject to additional charges to client.
On-Site Field Service is normally provided between the hours of 7:00 am and 5:30 pm during the working week.

Haverford Systems, Inc.
152 Robbins Rd, Downingtown, PA 19335
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WORKMANSHIP WARRANTY DESCRIPTION

If your system was installed by Haverford Systems, it is supported by a 1 full year Workmanship Warranty, starting from the date of owner sign-off.
As these systems are typically heavily integrated, using products from many manufacturers and software publishers, and are additionally
integrated with owner provided and 3rd party provided products and systems, it is important to understand what is covered by our Workmanship
Warranty. Haverford Systems does everything that we can to guarantee a successful deployment and lifecycle for every system that we install but
many things are not under our control and responsibility must be taken by owner or other involved parties.

Workmanship Warranty – What is covered 

System Design (system design must be capable of fulfilling written system scope as proposed in writing)
Product selection (all products proposed must be appropriate and suitable for proposed use)
Product placement (all equipment must be located per system design scope, as approved by owner, during scope development or as
modified scope by owner during installation)
Initial Cable pull integrity (cables must not be damaged during routing)
Cable terminations (cable terminations must be installed/performed properly)
Mounting hardware (must be suitably chosen and installed per manufacturerʼs specifications and any applicable codes)
Assembly (all components must be assembled per system design)
Equipment configuration (all proposed equipment must be configured according to design scope)
System testing (all systems must be fully tested under normally expected operating conditions)
System training (owner representative must be trained in each major aspect of end user system operation)

 

Workmanship Warranty – What is NOT covered
 
A Workmanship Warranty is only designed to cover issues that the provider has direct and sole control over and that are specifically part of the
proposed system and are solely supplied by the provider. There are many elements of an integrated system which must be managed and
supported by the owner themselves or by third parties. Some of them are described below. These are examples only and not an exhaustive list.

All of the products purchased directly from Haverford Systems are covered by an original manufacturerʼs warranty of some specific length
and scope. The length and scope of these warranties can vary greatly. It is important for you to understand that manufacturer warranties
are always limited to varying degrees. Most manufacturersʼ warranties do not cover: troubleshooting, on-site labor and expenses, loaner
equipment or freight expenses for products sent back to and returned from the factory for repair. These additional services (and their
associated costs) may be necessary to provide full service of your systems.
Consumable and high wear items (e.g. projector lamps, filters, interface cables, etc.)
Component repair or replacement cost for equipment failure outside of manufacturerʼs warranty scope or manufacturerʼs warranty
period.
Replacement or repair costs of any items damaged by abuse or misuse.
Replacement or repair costs of items damaged by environmental factors (incl. heat, liquid, smoke, dust, etc.)
Replacement or repair costs of items damaged or altered by any party other than Haverford Systems personnel, including other system or
service providers.
Incompatibility relating to owner furnished equipment or systems.
Programming and other changes to functionality that diverge from the original project design.
Suitability or proper configuration/operation of ownerʼs infrastructure, including IP or other networks, buildings and furniture.
Changes to configuration of owner networks or other integrated systems after system has been signed off by owner.
3rd Party software, including any operating systems or firmware and including software, firmware and operating system updates.
Failure or sub-par performance of systems related to any 3rd party or owner provided equipment, software, furniture, infrastructure or
systems.
Any systems, equipment or work provided by 3rd party providers and tradespeople.
End user operator errors or operator capability limitations of any kind with regard to system use operation or maintenance.
End user or third party provided content for processing, presentation or distribution.
Geometric, acoustical, optical, thermal or other physical limitations of ownerʼs provided space for proposed systems.

Haverford Systems, Inc.
152 Robbins Rd, Downingtown, PA 19335

haverford.com | 610.518.2210

September 17, 2025

7 OF 8



PAYMENT SCHEDULE
40% Initial Payment
60% Final Payment Once Project is Complete

Acceptable Forms of Payment

Purchase orders upon with Terms upon credit review
Company Check
Credit Card, VISA, MC, AMEX, Discover - additional 3.5%
transaction fee will be applied for this method
EFT, direct or other forms

SIGNED DATE

PRINT NAME TITLE

SIGNED DATE

PRINT NAME TITLE

ACCEPTANCE

FINANCIAL

TERMS

Based on the current global market, tariffs and price increases are significantly intertwined. Haverford Systems will make its best effort to keep
pricing valid for 30 days, but price increases beyond the company's control may affect this proposal.

This proposal and its entire scope of work are limited to the explicit scope(s) of work and systems descriptions as defined herein. Any changes or
modifications beyond these explicit scopes and descriptions may require additional charges, which must be contracted for with guaranteed
payment before changes or modifications can be accepted and completed. Technical design, details, and all of its other contents represent a pre-
contract investment by Haverford Systems, Inc. and as such, are the sole property of Haverford Systems, Inc. This proposal is provided for
engineering reference only and may not be used for the purposes of acquiring competitive bids. This proposal is based upon industry standard
hours of Monday to Friday, 8 am through 5 pm. Work conducted outside these times may be billed at an overtime rate.

Any and all taxes on the transaction will be added to the invoice and will be the responsibility of the buyer. If a purchase is made via credit card, a
3.5% transaction fee will be applied to the invoice. Overdue invoices will incur a 2% late fee (recurring monthly) after 30 days.

ACCEPTANCE

CALN TOWNSHIP

HAVERFORD SYSTEMS

Haverford Systems, Inc.
152 Robbins Rd, Downingtown, PA 19335
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Videoconferencing System
Upgrade Proposal for Caln
Township
A PROPOSAL FOR

Abbey Swan
aswan@calntownship.org
(231) 420-2482

253 Municipal Drive
Thorndale, PA 19372

JL Entertainment Designs
www.jlentertainmentdesigns.com
(610) 363-8585

308 Fairview Drive
Exton, PA 19341

PREPARED BY JOSEPH LUSI • EXPIRES OCTOBER 25,  2025



About Us
JL Entertainment Designs is your source for custom audio/video sales and installation. We will fulfill all of your
entertainment needs for your home or business. We offer all types of solutions from a TV in the living room, to a
dedicated home theater, as well as multi-zone audio/video and home automation.
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Project Description
Videoconferencing system upgrade for conference room
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Conference Room

QSC Q-SYS NC-12x80

QSC Q-SYS TSC-70-G3

Carlon B225R

Netgear GSM4210PD-100NAS

RF Venue D-ARC

Areas & Items

We will reconfigure your existing QSC videoconferencing and automation system. 2 new PTZ cameras will be installed in
the existing locations and a new touchscreen will be installed in the in the room to the right of the main door for ease of
use. New Cat 6 wiring will be ran to these locations as well.

We will integrate the existing TV and a PC into the system. All equipment will be housed in a new AV rack which will be
located in the adjacent closet under the existing network rack.

We will need your your IT department to provide a small form factor PC and long range keyboard/mouse combination and
ensure the existing PC is integrated into the system and all network parameters are set for proper system operation. This
PC will be connected to the AV system and TV for videoconferencing from your favorite software (Zoom, Microsoft teams,
etc).

In addition to the touchscreen controller, full control will be provided from the QSC app on any smartphone or tablet.

We will also relocate the existing wireless microphone antennas into the room for reliable operation.

NOTE: Wiring footages are estimates. Actual wire used will be accounted for at install and reflected on the invoice.

NOTE: The QSC system does require professionally trained technicians to properly program the system, the programing
file and software are not proprietary to JL Entertainment Designs.
Items Sell Price Qty Total

12X Optical Zoom PTZ Camera

$4,999.99 x2 $9,999.98

7" In wall Touchscreen Controller

x1 $2,005.98
Combined Price

2 Gang Old work Electrical Box

x1

8 Port Managed AVB Network Switch

$999.99 x1 $999.99

Wireless Microphone Antenna for Enhanced Reception

$649.99 x1 $649.99
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RF Venue DISTRO5HDR

RF Venue RG8X25

RF Venue BPF470T608

Ice Cable

Labor Rack Assembly, Delivery, Installation & Wiring

Labor Control/Automation System Programming

Labor
Wiring, Equipment installation, Connection, Configuration
and System Training

Items Sell Price Qty Total

5-Channel Antenna Distribution System

$899.99 x1 $899.99

25ft Mini Coaxial Audio Cable

$129.99 x2 $259.98

470-608 MHz Band-Pass Filter (2020)

$419.99 x2 $839.98

Cat 6 WIre (per foot)

$0.85 x300 $255.00

$1,400.00 x1 $1,400.00

This cost also includes system design and engineering, project management,
documentation and programming

$1,900.00 x1 $1,900.00

$3,520.00 x1 $3,520.00

Conference Room Total : $22,730.89
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Total Parts $15,910.89

Total Labor $6,820.00

Subtotal $22,730.89

Sales Tax $1,363.85

Parts: 6% Labor: 6%

Proposal Total $24,094.74

Financial Summary

Proposal #2215 06 of 11Financial Summary



Payment Schedule

THIS QUOTE DOES NOT INCLUDE ANY POTENTIAL TARIFFS TO BE ASSESSED NOW OR IN THE FUTURE.

INDIVIDUAL PRICES AND OVERALL COSTS ARE SUBJECT TO CHANGE AT THE TIME OF SHIPPING BASED ON THE TARIFFS
IN EFFECT AT THAT TIME

60% Deposit Upon Proposal Agreement (to order equipment and set installation date). Please allow 3 weeks for
scheduling from receipt of deposit.

Equipment payment will be due upon delivery (A payment schedule will be provided)

Remaining balance to be due at project completion

Proposal pricing is valid for 30 days from initial submission.

NOTE: Progress payments will be made according to the payment schedule. Equipment will not be ordered until the
equipment deposit has been submitted. These times are subject to the timing of the construction and the lead times
required for the ordered equipment to be delivered.

Project Terms
JL Entertainment Designs

Home Automation Project Terms and Conditions

Revised September 2024

Before you take the time to read this wall of text:

Please Understand we want to make sure everything “Just Works". Terms and conditions are necessary in every project to

protect us both, but we like to make sure you know the things that make us the only choice for your project.

Known Knowns (Things we know, we know):
We know regardless of how great the end result of a project will be, it can be trying to have guests in your home changing

the routine for you and your family. We promise to be respectful of your home. Of course, there may be holes or marks on

the walls, ceiling and floors that occur during installation, but we’ll do our very best to keep it to a minimum. We promise

to always be upfront and honest about price and additional charges if need be. Our goal is to finish the project and have it

seem like we were never there!

Most importantly we will still be here after the project. If you need modifications to your system or support, we will work

with you. We value your relationship and will ensure we can continue to earn your business. We promise to get this

project done within the timeframe originally set to the best of our ability. If there is going to be a delay, we will let you

know. We promise to work around your schedule whenever we can and do the work when it’s convenient for you.
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Known Unknowns (Things we know, we did/could not know... yet):
This is based entirely on how this project can change based upon fulfilling your wants and needs. We know is is possible

there are items that you may decide need to deviate from our agreement. This could lead to changes that you request to

our finished project plan. We will discuss changes and put together a change order to encompass everything you desire so

that the process is as efficient as possible. The goal is when we are done it "Just Works" for you.

Unknown Unknowns (Things we did not know, we did not know):
Those challenges that can pop up from time to time regardless of how much experience you have or how well you plan

and execute a project. We promise that if something demands changes within the project, we’ll let you know and discuss it

with you first. We don’t want any surprises, but instead we want you to be aware of our decision making and ensure

everything is exactly how you want it to be.

Terms and Conditions:

JL Entertainment Designs has made certain assumptions to define the scope and price of this project. The

assumptions about the engagement responsibilities directly impact our ability to deliver the project on

time and within the agreed-upon price. We will notify you of potential change orders if the assumptions

and responsibilities are not met.

Warranties:

The system installation is warranted for 1 year, which begins on final day of Installation (Day 1) against

defects in workmanship. All components installed are covered by the standard manufacturer’s warranty,

as stated by the manufacturer, beginning when the unit is installed in the house or business. The

warranty does not cover malfunction due to connections that have been removed or modified in any way.

The product supplied by JL Entertainment Designs will be serviced through JL Entertainment Designs or a

manufacturer representative arranged for by JL Entertainment Designs. JL Entertainment Designs does

not cover the de-installation and reinstallation of fixed, mounted products for service purposes for the

duration of the manufacturers’ warranties; standard labor rates will apply in such cases. After the

warranty period, standard labor rates apply for both the installation and servicing of these products. For

further warranty information, please contact JL Entertainment Designs or the manufacturer.

1. Manufacturer’s Warranty: All defective parts are covered by a manufacturer’s warranty. While warranties per
product can vary in length, they are usually one-year warranties that begin on the day you begin using
your system for the first time (Day 1). If the Labor Warranty for your project has expired, services provided
while replacing a part covered by the Manufacturer’s Warranty will still be billable.

2. Labor Warranty: Our labor warranty covers labor related to the repair/replacement of equipment provided
by our company. Our Labor Warranty does not cover services related to accidental damage and/or new
requests, and this determination is at our sole discretion. Our Labor Warranty lasts for 1 year and starts
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on the day you begin using your system for the first time (Day 1).

Service:

1. Service: Our service includes a combination of scheduled on-site support, remote support, priority
scheduling, proactive monitoring, and other benefits. Below, we outline what you should expect from our
company when you start using your system and may need support.

2. Day 1: On the first day you begin using your technology (Day 1), we will introduce you to your system and provide
you with our points of contact for service.

Permitting:

The client is responsible for all costs associated with acquiring any, and all permits needed for the agreed

project. JL Entertainment Designs will pass through the costs to the client via an invoice.

Payment Terms:

If the project is canceled, payment of work rendered, and all installed components will be due. Canceling

an order can incur restocking fees for which the customer is responsible. Once installed, items are not

returnable and can only be exchanged for another comparable item. If additional items are requested

after the project begins, a change order will be submitted for your approval, and, depending on the scope

of the added components, partial payment of the original final portion of the project may be due before

the project is complete.

Change Orders:

A change order will be submitted for your approval if you request additional items after the project

begins. Depending on the scope of the added components, additional partial payment of the revised

project cost may be due when the change order is approved. If, due to unforeseen circumstances (such as

non-standard construction of the installation location or an inadequate existing network), additional labor

or materials are required to complete the project, we will submit a change order to you for approval. To

maintain steady forward progress on the project, we will notify you immediately of any such change order via

email and a follow up with a phone call within 24 hours. Once approved, we will continue with the project

incorporating the terms of the change order, pending receipt of additional payment from you as

applicable.

It may become necessary to amend this Contract for reasons including, but not limited to the following:

1. Customer’s changes to the scope of work and/or specifications for the Deliverables, Customer’s changes
to their Implementation Plan,

2. Non-availability of resources that are beyond either party’s control; and/or,
3. Environmental or architectural impediments not previously identified.
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4. Force majeure

Time & Material Rates:

If JL Entertainment Designs is required to perform Services beyond those outlined in the contract, the time and materials

rates listed below shall apply at the Customer's request.

• Systems Integrator: $140/hr.
• Systems Integrator Helper: $55/hr.
• After Hours/Weekend System Integrator: $260/hr.
• After Hours/Weekend System Integrator Helper: $100/hr.

Release:

While completing the project, JL Entertainment Designs may need to make minor alterations to your

residence or business (for example, holes in the walls). Your signature on this proposal represents your

agreement not to hold JL Entertainment Designs responsible for any incidental property damage relating

to the alterations necessary to provide these installation services.

Cancellation Policy:

Client acknowledges that cancellation of this project or any portion of this project may cause JL Entertainment Designs to

incur non-refundable travel expenses and other costs. Accordingly, if client cancels this project fewer than five (5) business

days prior to the start date of this engagement, the Client shall pay JL Entertainment Designs the fees equivalent to 10% of

the total cost of the project, or $2,500.00, whichever is less. Such cancellation shall be in writing and shall be effective

when received by JL Entertainment Designs.

Disclaimer:

The warranties set forth above, together with any applicable Manufacturer’s Warranty, are exclusive

instead of all other warranties, whether written, oral, express, implied, or statutory. Except as expressly

outlined in this agreement, we make no warranty or representation, express or implied. We specifically

disclaim, without limitation, any implied warranty of merchantability or fitness for a particular purpose. In

no event, whether based upon contract, indemnity, warranty, tort (including negligence), strict liability, or

otherwise, will we be liable for (A) Damages for the destruction of property or personal injury, including

damages from delay in service or, in the case of computer networking services, lost or corrupt data,

except to the extent arising out of any unlawful or intentional act by us; or (B) Indirect, incidental,

consequential, special, punitive or exemplary damages (Even if we have been advised of or could have

reasonably foreseen the possibility of such damages). Our aggregate liability on all claims of any kind,

whether based on contract, indemnity, warranty, tort (including negligence), strict liability, or otherwise,

for all losses or damages arising out of, connected with, or resulting from the performance of our services
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under this agreement, will in no case exceed the total amount of fees actually paid to JL Entertainment

Designs by you.
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