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TOWNSHIP

THE HEART OF CHESTER COUNTY

To: Caln Township Commissioners

From: Don Vymazal
Township Manager

RE: Human Resources (HR) Audit

As a municipal organization, Caln Township wisely invests each year in new equipment, capital
infrastructure, and the overall safety of township buildings, public spaces, and facilities. This includes
various reviews and compliance audits from our insurance provider, state and local regulatory agencies, as
well as internal reviews to ensure the best management practices and quality controls are in place.

With the significant levels of oversight required annually, organizations often overlook one of the most
important aspects of good governance and public service to the community — ensuring staff policies and
human resources procedures are in compliance and up to date with current state and federal requirements
or recommendations.

For example, the Township Policy Manual has not been updated since 2015 and may benefit from review
to ensure compliance with contemporary employment standards. Further, as we coordinate township
operations to match the growing population concentrations and demographic preferences, internal
department policies and procedures may likewise require adjustment.

In order to ensure compliance with up-to-date Human Resources standards, the township has been in contact
with Ms. Roseann McGrath to conduct a comprehensive Human Resource (HR) Audit of Caln Township
office policy, internal workflow, and overall compliance. Specifically, Ms. McGrath will provide the
following as components of this HR Audit:

Objectives - The audit will:

* Ensure compliance with all applicable employment laws and regulations.

* Identify gaps, risks, and areas for immediate corrective action.

* Assess the efficiency and effectiveness of HR operations.

* Provide benchmarks against industry standards and best practices.

* Strengthen HR’s alignment with the organization’s mission, culture, and long-term strategy.

Scope of Audit - The review will cover:

* Compliance & legal obligations

* Recruitment, selection, and retention practices
» Compensation, benefits, and pay equity



* Performance management systems

* Employee relations and workplace culture

* Training, leadership, and succession planning
* HR policies, procedures, and documentation
* HR information systems and data security

Methodology

* Document review (policies, records, employee files)

* Confidential interviews with leadership, HR staff, and employees
» Compliance testing against regulatory requirements

* Benchmarking against peer organizations

* Risk analysis to highlight areas of potential exposure

Deliverables

* A comprehensive HR Audit Report highlighting compliance gaps, operational inefficiencies, and
strategic opportunities.

* A prioritized set of recommendations with timelines for corrective actions.

* An executive briefing to the Board summarizing key findings and recommendations.

Anticipated Benefits

* Reduced legal and regulatory risk exposure.

* Assurance of fair and equitable HR practices.

* Enhanced employee trust, engagement, and retention.

* Stronger alignment of HR with organizational goals.

* Increased transparency and accountability in HR operations.

Ms. McGrath estimates that it will require approximately 20-40 hours to complete the HR Audit for Caln
Township. Ifapproved, a review of HR policies and procedure documents (including direct data collection)
is expected to begin in December 2025, and a formal evaluation and recommendation of township HR
operations beginning in early 2026.

I will be happy to answer any questions regarding the HR Audit at the Board of Commissioners meeting on
October 9,



	From:  Don Vymazal

