Downingtown Library Expansion
Preliminary Statement of Purpose and Analysis of Improved Service
2025

Introduction

The mission of the Downingtown Library Company is to ensure that every resident of the Greater
Downingtown Area has access to exceptional opportunities to read, learn, create, connect and
contribute to a better quality of life.

The Downingtown Library Company was formed in 1876 to “sustain a library and reading room for the
Borough of Downingtown.” We will celebrate our 150" anniversary in 2026! In 1914, the Library
Company moved to the stone house at 330 Lancaster Avenue, where it served as a community resource
for 100 years. In January 2015, the library moved into a newly renovated building at 122 Wallace
Avenue, adjacent to Kerr Park.

Today, serving the Downingtown area and surrounding communities, the library provides activities
including book clubs, story times, and educational programs and circulates over 200,000 items per year.
We have over 12,000 card holders, and patrons enjoy access to books, databases, e-books, and
e-magazines; they check out everything from dolls and ukuleles to hotspots and museum passes; and
they find a welcoming place to connect. In 2024, we offered over 800 programs, accessible to everyone,
with or without a library card, and counted over 14,000 attendances at those events. We logged over
111,000 visits in 2024, and completed our PA Forward Bronze Star designation.

Statement of Purpose

The Downingtown Library’s current building is approximately 7,000 square feet. It is located adjacent to
Kerr Park and right in town, which is ideal for easy access for the local community, and situates us within
a hub of local activity. The library owns the building and the large parking lot surrounding it. The building
has generally been sound, and it was not impacted by the Ida flood, which bodes well for future
stability.

The Downingtown Library wants to expand our existing building to better meet the needs of our patrons
and community. The proposed expansion would keep the existing structure and add a two-story
addition along the south side, as well as smaller one-story bump outs along the west and east faces. The
total structure would approximately double square footage from 7,000 to 14,000.

This expansion is designed to respond to community needs. Responses to the 2025 CCLS Customer
Survey exemplify our success and challenges:

Patrons had many wonderful things to say:

‘Staff are so helpful and pleasant!”

“Well organized and a friendly environment willing to help”

“The library is well run, has many wonderful programs and guest speakers, and the staff is always
friendly and willing to help members.”



But we saw a clear theme in comments indicating that our services and programs are not as robust as
the community wants:

“For a small library they do have a lot of choices. | wish they would expand the building.”

“The on shelf inventory is small since this is a small space”

“The library needs to be housed in a larger facility More spaces======more books etc”

“Need more programs for all age children. We love the ones that are in place, but would like more.”
“Downingtown could use more meeting rooms, both small and bigger ones.”

“Need to expand the building for more programming and meeting space.”

Our patrons love the library, but they ask for more programs and spaces, including more quiet area and
bookable study or meeting rooms. The goal of this expansion would be to meet those needs by
expanding program space, better sectioning off parts of the building to separate children’s spaces from
quieter work and study spaces, adding meeting/study rooms, and increasing restrooms and storage
areas to support the increased building space and usage.

Anticipated Outcomes and Analysis of Improved Service to Community
Statistical trends for the Downingtown Library show a steady increase in building usage and steady
demands for collection materials. The collection size remains consistent given that all available
collections space in the library is in use.

Door count
e 2023:102,579
e 2024:111,740
e 2025: (projected) 115,000
Programs and attendance
e 2023: 650 programs, 8,913 attendees
e 2024: 814 programs, 14,398 attendees
e 2025: (projected) 975 programs, 17,000 attendees
Circulation
e 2023:200,570
e 2024:200,553
e 2025: (projected) 201,500

Existing Facility Limitations

There are some challenges related to the current building:

e The building has only one program room, and at 330 ft. sq., it limits available spaces at most
programs. More community members want to attend story times and other library programs,
but we have to limit seating based on room size.

e The library has only one bookable study room for the public, which is in high demand.

e We have very limited space for the library Friends group, and their twice-yearly book sales
necessitate sale materials being stored on every available shelf and significant crowding in the
building.



e The number of bathrooms is not sufficient to meet usage needs.

e The building lacks any designated storage area. Materials are stored in offices and any available
space we can find.

e The very open floor plan prevents the library from creating quiet areas areas, as noise from
anywhere in the building can be heard everywhere.

o The building has a flat roof and exposed mechanicals, which presents issues with drainage and
weather-related degradation.

e The building has very little curb appeal, and despite a large sign along the road, people often
don'’t realize that it is a library or publicly accessible space.

e HVAC service is uneven through the building and has insufficient separately controlled zones.
The program room has no separate control and is first on the heat register distribution, so there
are significant issues with the room being very warm in the winter while the rest of the building
is too cold.

Brief Summary of Proposed Project
The expansion would provide:

e Two program spaces, both larger than our existing space, to allow us to offer more programs
overall and to larger audiences.

e Additional restrooms

e An expanded and more contained children’s area, with better separation from quieter adult
spaces.

e Astorage and work space for the Friends of the Library.

e Designated storage areas adjacent to program and office spaces.

e Multiple small bookable study rooms for community use.

e An A-line roof to increase visibility and curb appeal and protect the building and mechanicals.

e Alarger circulation desk with better visibility of the first public area.

e An entrance straight off the main parking lot.

e Better-zoned and eco-friendly HVAC system installed throughout building.

We would continue to enjoy our excellent location and community presence, while benefiting from the
expanded and updated space.
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Our Mission is to successfully
reinvent the library to embrace the
library and deliver programs that
serve our evolving community

Our Commitments:
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users and celebrates the diversity of the community
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while providing something for every user group. TR

® Renovate the building in an efficient & sustainable

manner that will become a cornerstone for the Y

community for years to come
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* To ensure that creativity & innovation are at the

forefront of the design

* Strive to create a space that is comfortable for all I i
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C-3 Highway-Oriented Commercial District

esigned to support region-serving businesses that are focuse

L - designed to support reg gb that are focused
on vehicular traffic, ensuring these businesses have adequate
road frontage or direct access to major roads. It aims to avoid

A,

¥

congestion on unsuitable streets and ensures customers have

’ . 1 convenient access and off-street parking.

Central Business Revitalization Overlay

District

focuses on maintaining the traditional, walkable character of
Downingtown, emphasizing streetscapes and neighborhoods
that reflect the town'’s historic sense of community. New
buildings or renovations in this district must be vertical in
design, ranging from two to four stories in height, to align with

the area’s architectural scale and enhance its downtown charm.

* New buildings must be 2-4 stories tall
® Parking must be behind or to the side of

buildings
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Legend

Existing Floor Plan
@ Vestibule 74 SF
@ Circulation Desk 301 SF ? T — ‘FL u B —
| o
@ openspace 1149 5F ® o] @ | o . o| @ @
Bookstacks 2,907 SF -
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@ Childrens Library 134 SF
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@ Friends Room 201 SF ] [ ]
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Storytelling 334 SF ] o o o % ]
| i N -
@ Children’s Librarian 134 SF jij ‘ a y .
Director’s Office 119 SF @ [ @ -
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@ Assistant Director’s Office 156 SF ‘ ‘ ‘ - [I_ | | D(D)D 7
@ Library Director’s Office 112 SF ‘ i ‘ i 3 @
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@) staffLounge 146 SF | | 0 | = N
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Work Room 201 SF Eﬂ/\ﬂ:?
@ Rental Room 144 SF W - | @ S
Mechanical 110 SF A
Total Square Footage 7161 SF
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40 feet

REQUIREMENTS

¢2-4 stories in height
*Minimum front yard: 40 feet

eMinimum side yards: 15 feet

eMinimum rear yard: 25 feet
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- TABULATIONS

" PARKING
Rl | REQUIRED 60 SPACES
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- GROSS SQUARE FOOTAGE

~ FIRST FLOOR
EXISTING 7,163 SF

PROPOSED 12,654 SF

~ SECOND FLOOR
: PROPOSED 3,062 SF

- TOTAL: 15,716 SF
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