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June 24, 2025 
 
 
Mr. Johnnie Huggins – Director of Public Works 
Caln Township 
253 Municipal Drive  
Thorndale, PA  19372 
 
RE: Contract Award Recommendation 

Caln Meetinghouse Road Bridge – Emergency Repairs 
G&A Project #2500523 

 
Dear Mr. Huggins: 
 
A total of two (2) bids were received for the Caln Meetinghouse Road Bridge Emergency Repairs 
project.  The apparent low bidder is McCarthy Masonry & Concrete of Quakertown, PA with a 
base bid of $49,865.00. Gilmore & Associates has previous experience with this contractor for 
both emergency projects and traditional design/bid/build projects and we believe them to be 
qualified to perform the work; therefore, we recommend the contract be awarded to McCarthy 
Masonry & Concrete (MMC), contingent upon review and acceptance of the appropriate bonds 
and insurance and legal review of those documents, as well as verification of acceptability of 
contractor’s anticipated schedule. A few minor adjustments to MMC’s proposal are needed to 
clarify certain exclusions (such as provision of temporary electric power), but it is apparent that 
those adjustments would not cause the price to exceed that of the other bidder. Furthermore, 
there is the possibility for unforeseen conditions during construction since the work area is 
currently underwater. Therefore, to expedite the project and to help minimize or avoid delays 
during construction, we recommend that the Board of Commissioners authorize the 
Township Manager to negotiate a finalized contractor proposal and approve change orders 
during construction up to a total amount not to exceed $75,000.00. 
 
The bids that we received from contractors are attached for reference. Should you have any 
questions or require additional information, please contact our office. 
 
Sincerely, 
 

 
Ross A. Bickhart, P.E. 
Senior Project Manager 
 

Enclosure:  Bids Received (2) 
 
    



740 E. Cherry Road, Quakertown, PA  18951 www.mccarthymasonry.com Phone:  215-538-1874  Fax:  215-538-5433 

 Proposal of Work 
 

          Job #: 25- 105 

                            Project Name:  Caln Meeting House RD.  Bridge Repairs 

   Project Address: Caln Township PA       

Date: 6-21-2025 

To:                       Jake Phone:      (267) 914-7812 

Company:          Gilmore & Associates Email:      jbrink@gilmore-assoc.com 

Address:      65 East Butler Avenue , Suite 100  Estimator:      David Hetzel 

      New Britain PA 18901 F Email:                                            DaveH@mccarthymasonry.com 

    

McCarthy Masonry & Concrete, Inc. proposes to provide all material, labor, and equipment to complete the scope of work set forth 
herein. 
Bridge Repairs: 
 
    1) Install proper E&S controls 

2) Supply & Install  coffer dam 
    2) Remove rock and concrete debris from underneath the bridge to be reused as rip rap upon completion of abutment repairs 
    3) Remove loose sediment and infill below abutments and wing walls 
    4) Furnish and place 3000 psi air entrained concrete, unreinforced within the undermined / Scoured areas.  
    5) Reuse salvaged materials as rip rap per plan 
    6) Patch abutments per plan with epoxy resin non shrink grout. 
    7) Remove coffer dam 
    8) Regrade and seed any disturbed areas in construction limits 
 
 
Excludes: Permits, Premium time, dumpsters or any unforeseen conditions. 
  
 
COST:  $49,865 -  (forty nine thousand eight hundred sixty five). 
 
Payment and Terms:  Net 30 days 
 
The following, including all material, labor and equipment, are excluded from this proposal,  unless otherwise specifically noted in the 
scope of work above or on attached sheets:  Permits, Engineering, Surveying, Premium and Overtime, compaction testing, on site 
material testing, Demolition, Dumpsters, Bulk Excavation, Rock Excavation, Shoring and bracing, Temporary wall bracing, hauling of 
excess excavated material, unsuitable soils exchange, import of fill material, cutting & Patching, caulking, welding, Winter protection, or 
any items or work not specifically noted in above scope of work.  Proposal based on one mobilization. 
 
McCarthy Masonry & Concrete reasonably expects the General Contractor, Construction Manager or owner to provide the following:  
Material staging within reasonable distance to area of work, Potable water, Electric sufficient to run hand held power tools, Scheduling 
and coordination with other trades, Reasonable access to work, Receipt and inspection of all material supplied by others to be installed 
by this contractor, safe storage of such material until progress of the work allows them to be installed. 
 
Note:  Proposal is valid 30 days from the above date. 

 
 

 
               
Signature of Authorized MMC Representative   Date 
 
 
               
Signature of Authorized Representative   Date 
 
Acceptance of Proposal- The above prices, specifications and conditions are satisfactory and are hereby accepted.  You are authorized 
to do the work as specified.  Payment will be made as outlined above.  Finance Charges will accrue monthly at a rate of 1.5% for any 
amount that is overdue. 



REVISED:

Phone (215)687-4246
Email rbickhart@gilmore-assoc.com

Project: 

Item # Quantity Unit Unit Price Total
GRAND TOTAL 152,910.00$  

1

Notes
1. Baseline will require 14 working days to start and it will take 21 working days to complete the project.

General Terms & Conditions










General Inclusions and Exclusions




ACCEPTANCE OF PROPOSAL:

GILMORE & ASSOCIATES, INC.

Signature Date

Printed Name & Title

Caln Meetinghouse Road Bridge Emergency Repairs



Please review the mobilizations we have included.  If there are insufficient mobilizations, please contact our office for 
repricing.  Above prices are based on the following mobilizations(s):

General Mobilization(s).  Additional mobilizations will be invoiced as an extra @ $2,000/MOB

Baseline will not be responsible for any repair or damage to any unmarked utilities.

Baseline is a merit shop contractor with no union affiliations.  Any union disputes on site which affect the ability of Baseline to 
perform its work efficiently and/or presents a potentially unsafe condition for its employees will render the contract void.

Baseline will not be responsible for any concrete test results not performed by a qualified ACI certified field technician or any 
tests not performed in strict accordance with ACI 301-99.

This proposal may be withdrawn by us if not accepted within fifteen (15) calendar days from the date of this proposal.
Prices include all labor, equipment, materials, and taxes, unless otherwise noted.
Baseline to have unimpeded access to entire work area.

All permits to be provided by Owner or others.

Above prices do not include any traffic control or flagging.

Description

PROPOSAL

June 17, 2025

Caln Meetinghouse Road Bridge Emergency Repairs

We are pleased to submit our proposal to provide the services you require for the above-referenced project.

Ross A. Bickhart, P.E.
Gilmore & Associates, Inc.
1617 JFK Blvd, Suite 425
Philadelphia, PA 19103
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