Joint Project Agreement.

MEMORANDUM OF AGREEMENT
ESTABLISHING A JOINT PROJECT
BETWEEN:

Caln Township, Chester County

AND THE:

Friends of the Spackman-Davis Farm



I. PARTIES

This document constitutes an agreement between the Caln Township (hereinafter, "the
Township"), and Friends of the Spackman-Davis Farm (hereinafter, "FOSDF"), which is a
non-profit organization established to support ongoing preservation, fundraising, and
property maintenance of Township owned property at 3401 Kings Highway,
Downingtown, PA 19335, known as the Spackman-Davis Farm.

II. PURPOSE

Pursuant to this Agreement, the parties have agreed to a joint project associated with the
repair and restoration of hardwood flooring located in the main living room area (first floor,
southwest corner of property) at the Spackman-Davis Farmhouse (the “Farmhouse”).

This project is necessary and essential to the continued restoration of the Farmhouse and will
help facilitate safe access to this public resource. Failure to repair the flooring in a timely
manner creates an unnecessary risk, preventing public access to this public property and
increasing liability for Township staff authorized to access the property for routine
maintenance and repairs.

Caln Township has agreed to partner with the FOSDF to enable the speedy restoration of
flooring, while limiting the need for public funding associated with this project.

III. MUTUAL INTEREST OF THE PARTIES

The restoration of the Farmhouse flooring is of mutual interest to the parties as it will
encourage safe public access to the Farmhouse and improve the safety of Township staff
and volunteers currently authorized to access the Property.

IV. RESPONSIBILITIES OF THE PARTIES

The FOSDF agrees to perform the following activities and provide the following resources in
support of the restoration of the Farmhouse floor:

a. Contract with Custom Building & Design (416 Cann Road, West Chester, PA
19382) to perform work outlined in the attached quote dated March 17, 2026.

b. Make payment in the amount of $3,300.00 to Custom Building & Design
following receipt of written confirmation from the Township that the completed
work is structurally sound and that the restored flooring is safe for public
access.

The Township agrees to perform the following activities and provide the following resources
in support of the restoration of the Farmhouse floor:

e Upon the completion of the floor restoration project, the Township will schedule a
structural integrity assessment and review by the Township engineer, or an alternate
qualified and certified inspector, to verify that the work completed meets necessary



standards for public safety and access.
e The Township will provide FOSDF written documentation verifying the floor

restoration project was completed to standards that will allow for public access and
use.

V. EQUITABLE APPORTIONMENT OF COSTS

The costs of this activity are equitably apportioned; FOSDF is responsible for the total
project costs based on the invoice from Custom Building & Design dated March 17, 2026.
The Township is responsible to ensure any and all assessments associated with the structural
integrity of the floor restoration project are delivered, in writing, to the FOSDF. Costs
associated with the inspection and assessment of structural integrity will be paid by the
Township.

VI. CONTACTS

The contacts of each party to this agreement are:

Caln Township:

Don Vymazal, Township Manager
253 Municipal Drive
Downingtown, PA 19335

(610) 384-0600 x114
dvymazal@calntownship.org

Dr. Laura Feller, President

President, Friends of Spackman-Davis Farm 501c3
1561 Evans Road, Pottstown PA 19465
484-888-6341

drfeller@reardondental.com

The parties agree that if there is a change regarding the information in this section, the party
making the change will notify the other party in writing of such change. Any disputes
regarding changes will be referred to the appropriate governing bodies of both parties.

VIIL. PERIOD OF AGREEMENT AND MODIFICATION/TERMINATION

This Agreement will become effective when signed by all parties. Thise Agreement will
terminate on July 30, 2026, but may be amended at any time by mutual consent of the
parties.


mailto:dvymazal@calntownship.org

FRIENDS OF THE SPACKMAN-DAVIS FARM

Signature Date

Printed Name and Title

Street Address

P.O. Box

City, State Zip

CALN TOWNSHIP, BOARD OF COMMISSIONERS

Joshua B. Young, President

Mark Evans, Vice-President

Jane Kennedy, Commissioner

Paul Mullin, Commissioner

Adam Thomas, Commissioner

ATTEST:

Don Vymazal Date

Township Manager
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